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Thoughts on Human Resources Management in
Geological Prospecting Institional Units
—Setting Central Geological Exploration

Fund Management Center as an Example
ZHANG Xiaomo, GUO Zhenhua

(Central Geological Exploration Fund Management Center of the Ministry of Land and Resources, Beijing
100037, China)

Abstract; Accompanying with continuous development of economy, human resource management has been
paid more and more attention. How to improve the organizational performance by strengthening the man-
agement of human resources is a question which is worth thinking. Geological mineral exploration is an im-
portant part of the whole mineral industry, which is influenced by economic system of our country. Choo-
sing central geological exploration fund management center as the research object, through analysis on hu-
man resource management, it is discovered that existence of human resource management and organiza-
tional development strategy are not closely linked. It is lack of flexible and effective mechanism of human
resource management. Its organizational culture construction is delayed and performance management is
weak. It is suggested that human resources management system and organizational objectives should be es-
tablished, the allocation of human resources should be optimized, performance management should be im-
proved, staff training should be strengthened, and organizational culture should be built.

Key words: Geological mineral exploration; fund center; human resource; performance management
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