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——Setting Shandong Geophysical and Geochemical

Exploration Institute as an Example
LIN Ping', GE Jianghao®

(1. Shandong Geophysical and Geochemical Exploraton Institute, Shandong Jinan 250013, China; 2. Shan-
dong Geo—engineering Exploration Institute, Shandong Jinan 250014 ,China)
Abstract: As an important part of human resources development, training is a continuing source of competi-
tiveness. Development of the organization in addition to actively introduce talents, but also through educa-
tion and training to improve the quality of talents. Thus,the development goal can be realized. Geological
exploration industry had experienced the development of low in the 1990s,and caused a large number of ge-
ological personnel transfer and loss. Thus,there is a age "fault" in professional and technical staff. Pointing
to these problems, setting Shandong Geophysical and Geochemical Exploration Institute as an example,
some countermeasures are put forward to make an inventory of existing human resources, and to build tal-
ent team relying on comprehensive and effective staff training.

Key words: Geological surveying unit; staff training; talent team building
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