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Study on Project Management and Organization
in Surveying Datas Collection in the Field

LI Guohua', WANG Hanxi’
(1. Shandong Land Mapping Institute, Shandong Jinan 250013, China; 2. Surveying and Mapping Brigade of Ji-
ning Bureau of Land and Resources, Shandong Jining 272017, China)

Abstract ; Mapping field data collection is not only the precondition and foundation of mapping projects, but also
the most complex and difficult work in mapping projects. On the basis of introducing common methods of collecting
surveying datas of mapping projects, combining with practical experiences of years of land surveying and mapping in
the field datas, project management theory and methods, effective management and organizational methods of col-
lecting surveying datas in the field are summarized.

Key words ;: Mapping datas; surveying datas collection; management method
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