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Application of Project Management Theory
in Land Development Projects

Design of Target Analysis and Target System

TANG Jinbo, QIN Lubo
(Jinan Land Reserve Trading Center, Shandong Jinan 250014, China)
Abstract ; Land development is an important way for urban operations in many medium and large cities. Project
management theories and methods have been widely used in infrastructure, development, scientific research and
other projects. From the view of project management, the implementation process of this activity has been analyzed.
By using objectives management, fully analyzing objective and fully designing objectives system, operation of land
development will become more scientific and systematic.
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